
AGENDA 
 

FOR THE REGULAR MEETING 
OF THE NORTHWEST SCHOOL DIVISION NO. 2O3 

BOARD OF EDUCATION 
 

DATE: October 12, 2023 LOCATION: Northwest School Division 
Boardroom  / TEAMS TIME: 10:00 a.m. CST 

 
 
1. Call to Order 
2. Additions to and Adoption of Agenda 
3 Adoption of Minutes of Last Meetings 
  Regular Meeting – September 14, 2023 
   
4. Delegation  
   
5. Discussion / Decision Items 
 5.1 September 2023 Enrolments 
 5.2 Board Policy 
 5.3 SSBA Ballot Form 
 5.4 Financials  

 
6. Information Items 
 6.1 SSBA 2024 Budget 
 6.2 Celebrations 
 6.3 Calendar 

 
7. Closed Session 
 7.1 HR Report 
 7.2 Sector Update 
 7.3 Committee Reports 

 



8. Information of Emergent Items for Next Agenda 
 

 

 



 

 
9. Adjournment 

 
  



MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
EDUCATION OF THE NORTHWEST SCHOOL DIVISION NO. 203 HELD 
THURSDAY, SEPTEMBER 14, 2023, AT 10:00 A.M. IN THE BOARD 
OFFICE AT MEADOW LAKE, SASKATCHEWAN VIA TEAMS 

 
Members Present: Glen Winkler, Chair 
 Bev Josuttes-Harland, Vice-Chair 
 Terri Prete, Charles Stein, Faith Graham, Janice Baillargeon, 

Barb Seymour, John Anderson, Patricia Main, Andrea Perillat 
     
Members Absent:  Mark Campbell 
          

        In Attendance: Duane Hauk, CEO 
   Charlie McCloud, CFO 
   Davin Hildebrand, Deputy Director of Education 
   Jennifer Williamson, Deputy Director of Education 
   Cheryl Treptow, Superintendent of Learning 

Dawn Paylor, Superintendent of Learning 
Aaron Oakes, Superintendent of Schools 

   Kaitlin Harman, Communications Officer 
 

Agenda 
23-066 
 

Faith 
Graham 

That the agenda be adopted.  
     CARRIED 

Minutes 
23-067 

Charles 
Stein 

That the minutes of the August 17, 2023, regular meeting be 
approved as presented. 

CARRIED 
 

Delegation  The Board heard from Brad Lejeune, President of the Northwest 
High School Athletics Association (NWHSAA), for an update 
regarding individual accomplishments, both past and current 
challenges, accomplishments of the NWHSAA, and upcoming 
events. 
 

Delegation  The Board heard from Todd Forbes, Supervisor of Technology, 
regarding technology statistics, updates, and major projects over 
the past year. 
 

PMR Plan 
Amendment 
23-068 
 

Barb 
Seymour 

That the proposed Preventative Maintenance and Renewal 
(PMR) plan amendment for Gateway School at a projected cost 
of $40,000 be approved and submitted to the Ministry of 
Education. 

CARRIED 
 

Closed 
Session 
23-069 

Janice 
Baillargeon 

That we enter a Closed Session. 
CARRIED 

 
 

Report from 
Closed 

Charles Stein That we rise and report from the Closed Session. 
 



Session 
23-070 
 

CARRIED 
 
The Committee reported on Education Sector arising issues and 
personnel. 
 

Emergent 
Items 

 1. 2023-2024 School enrolment report 
2. Appoint Voting Delegates for SSBA Convention 

 
Adjournment 
23-071 

Terri Prete That we adjourn.  
        CARRIED 

                    Time: 1:10 p.m. 
 

 __________________________             ___________________________ 
Glen Winkler, Chair        Charlie McCloud, Chief Financial Officer 



5.1:  September 2023 Enrollments  
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business  Decision 
      
  x Reports from Administrative Staff  Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Enrollment data is extremely important to update staffing of schools, funding implications and future 
planning. 
 
 

CURRENT STATUS 

 
Attached is the September 30 enrollment for NWSD.  
 
 
 
PROS AND CONS 
. 
 
 
FINANCIAL IMPLICATION 
 
 
 
 
PREPARED BY: DATE ATTACHMENTS 

Duane Hauk October 4, 2023  

RECOMMENDATION 
 



 
 

 
 Total does not include PreK 

Northwest School Division No. 203
ENROLMENT - Fall 2023  September 29, 2023 as of Oct 6/23

SCHOOL EE Pre-
K K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2023
FTE 

*2023
Projected 

2023

Projected 
FTE 
2023

Total 
2022

FTE 
*2022

Carpenter 143 128 110 102 483 483.0 473.0 473.0 485 485.0
Ernie Studer 5 10 18 11 10 9 9 12 9 11 12 10 12 138 135.5 157.0 152.0 162 157.0
Gateway 67 51 56 46 220 220.0 204.0 204.0 191 191.0
Glaslyn 8 9 9 14 10 7 12 7 7 10 12 7 8 120 116.0 119.0 116.0 118 113.0
Goodsoil 7 9 9 9 7 9 7 12 8 14 10 5 11 117 113.5 118.0 114.0 116 111.0
Green Acre 5 8 6 6 8 8 3 5 10 59 56.5 60.0 59.0 63 59.5
H. Hardcastle 19 18 13 21 17 10 28 20 23 9 12 8 11 209 199.5 208.0 199.0 196 187.0
Hillmond 12 13 14 17 16 14 15 10 13 8 7 4 6 149 143.0 143.0 138.0 148 142.0
J.H. Moore 16 22 15 27 30 27 31 25 177 166.0 167.0 158.0 173 165.0
Jonas Samson 50 70 69 61 250 250.0 257.0 257.0 268 268.0
Jubilee* 64 44 67 44 44 54 253 231.0 249.0 222.0 242 216.0
Lakeview* 55 70 48 76 70 48 312 277.0 327.0 292.0 310 281.5
Lashburn 27 22 21 33 23 23 149 149.0 151.0 151.0 155 155.0
Maidstone 28 38 34 43 20 29 192 192.0 182.0 182.0 181 181.0
Marsden 0 0.0 18 17.5
Marshall 9 7 11 9 14 3 10 13 6 6 88 83.5 89.0 86.0 93 89.5
Neilburg 12 8 15 9 16 13 13 22 12 26 15 16 19 196 190.0 220.0 215.0 179 175.0
Paradise Hill 9 14 14 13 9 20 10 14 22 16 18 21 12 192 187.5 195.0 190.0 196 189.5
Pierceland 12 13 17 14 22 13 23 18 16 19 23 16 13 19 226 219.5 213.0 207.0 226 218.0
Ratushniak 16 26 26 15 33 30 27 35 192 179.0 195.0 180.0 195 182.0
St. Walburg 13 14 10 19 14 13 17 10 21 16 15 20 13 12 194 187.0 200.0 194.0 211 205.5
TPEC 10 26 50 86 86.0 65.0 65.0 80 80.0

Turtleford 15 14 20 28 20 20 15 26 19 22 18 23 26 26 277 270.0 246.0 239.0 244 237.0
Virtual Learn 15 15.0

DIV. TOTALS 191 289 299 332 342 312 323 342 351 334 354 359 302 340 4279 4134.5 4238 4093 4265 4121.0

Home-Based 5 9 13 10 6 12 9 7 3 7 4 2 0 87 78



 
 

* Included in the numbers above               
SCHOOL EE   K 1 2 3 4 5 6 7 8 9 10 11 12   TOTAL 

                   
Maidstone TEC                                  0 
Turtleford TPEC                        2 7 13   22 
French Immersion numbers included in above schools                       
Lakeview     9 3 11 15 7                   45 
Jonas Samson               4 7 13 12           36 
Carpenter High                       8 9 2 3   22 
                                  103 
Michef Kindergarten numbers included in above Lakeview School                   
Lakeview     22                           22 
                  
                  

 
 



5.2:  Board Policy  
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence  Information 
      
 Committee of the Whole x New Business x Decision 
      
   Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Board policies are to be reviewed each year. 
 
 

CURRENT STATUS 

 
A discussion is required regarding Parent questions/concerns at a Board meeting. Setting 
policy to outline procedures for guests at Board meetings is critical for effective Board 
meetings. 
 
PROS AND CONS 
. 
 
 
FINANCIAL IMPLICATION 
 
 
 
 
PREPARED BY: DATE ATTACHMENTS 

Duane Hauk October 4, 2023 1 

RECOMMENDATION 

 

 



Comments and Questions from the Public (must be related to a specific agenda item) 
 
The board believes that an opportunity should be provided for members of the public to make comments 
or ask questions about specific agenda items. Members of the public will have five minutes each to ask 
their question or make comments, for a total of 20 minutes per meeting.  
 
10.1 All comments or questions about specific agenda items must be submitted in writing by noon the 
day before the meeting being considered. If the Monday before the Tuesday  
board meeting is a statutory holiday, the request must be submitted by noon the Friday  
before the meeting. Instructions on how to submit comments or questions can be  
found on the public website.  
 
10.2 If the comment or question pertains directly to an agenda item, the member of the  
public will be permitted to present during the meeting, provided that all other  
provisions of this policy are followed.  
 
10.3 During Comments and Questions from the Public, trustees should not engage in a  
discussion as the matter referred to will be dealt with at the appropriate time in the  
agenda. 
 
Northwest School Division Policy Manual POLICY 6: BOARD OPERATIONS 10??? 
 
 
DRAFT 
 
  



5.3:  SSBA Ballot Form 
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business x Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Each year the SSBA calculates the number of votes that the Board of Education is entitled to cast at 
the Fall General Assembly. The proposed bylaw amendments and position statements are voted upon 
at the Fall General Assembly in November. 
 
 

CURRENT STATUS 

 
The SSBA has provided the ballot information for the Board of Education and requires a response 
regarding distribution of the ballots no later than November 3, 2023. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud September 18, 2023 One 

RECOMMENDATION 

That the SSBA ballot form be completed and submitted to the SSBA by the deadline date. 

 
  



 
  



 
  



 
  



 
  



 
  



5.4:  Financial Reports 
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business x Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
Financial reports are presented regularly.  
 
 

CURRENT STATUS 

 
The statement is for the period September 1, 2023, to September 30, 2023. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud October 5, 2023 One 

RECOMMENDATION 

That the financial report for the period ending September 30, 2023, be approved. 

 
  



 

Northwest School Division No. 203
Revenues and Expenditures

September 1, 2023 to September 30, 2023 Year-to-Date 8%
  

2023/24 2023/24   
Annual Budget YTD Balance  

Revenues:

Total Property Tax Revenue $0 $0 $0

Total Grants Revenue $56,694,295 $4,412,116 ($52,282,179)
 

Total Tuition and Related Fees $3,206,262 $0 ($3,206,262)

School Generated Funds $1,547,000 $0 ($1,547,000)
 

Total Interest and Other Revenues $45,000 $1,181 ($43,819)

Total Complementary Services Revenues $1,285,223 $74,918 ($1,210,305)

External Services Revenues $1,001,482 $83,457 ($918,025)
 

Total Capital Revenues $0 $13,398 $13,398

Total Revenues $63,779,262 $4,585,070 ($59,194,192) 7%

Expenditures:

Total Governance $290,054 $19,139 $270,915

Total Administration $3,279,557 $256,895 $3,022,662

Total Instruction $42,487,766 $3,101,903 $39,385,863

Total Plant Operation and Maintenance $10,720,780 $369,075 $10,351,705

Total Student Transportation $6,077,762 $220,490 $5,857,272

Total Tuition and Related Fees $763,453 $0 $763,453

School Generated Funds $1,547,000 $0 $1,547,000

Total Interest and Bank Charges $60,387 $0 $60,387

Total Complementary Services $1,814,966 $114,573 $1,700,393

Total External Services $996,482 $34,373 $962,109

Total Capital Expenditures $795,000 $50,639 $744,361

Total Expenditures $68,833,207 $4,167,088 $64,666,119 6%

Surplus or (Deficit) ($5,053,945) $417,982  



6.1:  SSBA 2024 Budget 
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence x Information 
      
 Committee of the Whole  New Business  Decision 
      
  x Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
The SSBA Executive has prepared a budget for 2024 and a spreadsheet indicating the number of 
votes that the Board of Education is entitled to cast at the Fall General Assembly. The proposed 
budget is voted upon at the Fall General Assembly in November. The SSBA has provided this 
information to all member Boards for review prior to the Fall General Assembly. 
 
 

CURRENT STATUS 

 
The SSBA has provided the budget information for review prior to presenting it for a vote at the Fall 
General Assembly. 
 
PROS AND CONS 
 
N/A 
 
 
FINANCIAL IMPLICATION 
 
N/A 
 
PREPARED BY: DATE ATTACHMENTS 

Charlie McCloud October 4, 2023 

Two + 
2024 SSBA Budget 
Proposal - attached 
separately 

RECOMMENDATION 

That the SSBA budget information be reviewed. 



 



 



  



 
 



6.2:  Celebrations 
 
MEETING DATE: October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
x Board Meeting  Correspondence  Information 
      
 Committee of the Whole  New Business  Decision 
      
   Reports from Administrative Staff x Discussion 
      
   Other:  Delegations   

 BACKGROUND 
 
 
 
 

CURRENT STATUS 

 
 
 
 
 
 
 
 
FINANCIAL IMPLICATION 
 
 
 
 
PREPARED BY: DATE ATTACHMENTS 

   

RECOMMENDATION 

 

  



6.3:  Calendar 
 

MEETING DATE:  October 12, 2023  
FORUM AGENDA ITEMS INTENT 
      
X Board Meeting  Correspondence X Information 
      
      
  X Reports from Administrative Staff  Discussion 
      
 
CURRENT STATUS 

 
Northwest School Division Schedule 
2023-2024 Academic Year 
   
Professional Development (no classes)    Monday, October 23 
 
School Holiday (In Lieu of Remembrance Day)   Monday,  November 13 
 
Christmas Break        
Last Day of Classes      Friday, December 22, 2023 
School Reopens      Monday, January 8, 2024 
 
Final Exam Schedule (High School)    Thursday to Tuesday, January 25-30 
Semester Turn Around / School Planning Day (no classes) Wednesday, January 31 
 
Family Day (no school)      Monday, February 19 
Winter Break (no school)     Tuesday to Friday, February 20-23 
 
Easter Break  
Last Day of Classes      Thursday, March 28 
School Reopens      Monday, April 8 
 
Victoria Day (no school)     Monday, May 20 
 
PD (no classes)       Monday, May 27 
 
Final Exam Schedule (High School)    Thurs, June 20 & Mon-Wed, June 24-26 
         
Admin Days       Thursday & Friday, June 27 & 28 
 
 
SSBA Events (http://saskschoolboards.ca/) - 2023 
 
2023 Calendar Year: 
October 12 – Deadline for Resolutions (for the AGM) - 4:30 p.m. 
October 23 – Board Chairs Council Meeting – via Zoom, 8:30 – 9:30 a.m. 
November 12 - Board Chairs Council Meeting – In-person before Fall Assembly, Regina, 8:30 a.m. – 11:30 
a.m. (Directors will be invited to this meeting or portion of) 

 

 

http://saskschoolboards.ca/


 
November 12-14 – Fall General Assembly and AGM – Regina, Delta Hotel – all are booked with rooms at the 
Delta.  Let Shirley know if you are not attending.  Rooms need to be cancelled.  Will register for the 
Assembly Friday, October 13 
 
December 4 - Board Chairs Council Meeting – via Zoom, 8:30 – 9:30 a.m. 
  
 
Board Meetings – 2023 – Second Thursday of each month 
 
November 28 December – TBD 
January - TBD  

 
 

 

PREPARED BY: DATE ATTACHMENTS 
Shirley Gerstenhofer  October 5, 2023  
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